Citadel.

Simplifying the
Management of

your Assets.

Citadel helps municipalities make informed decisions

based on reliable and structured data.

Wir schlagen lhnen vor, einen Trial User zu erstellen, mit dem Sie unser Integriertes
Kommunalmanagement in deutscher Sprache an lhrem Arbeitsplatz mit einem beliebigen
Computer iiber unsere Online-Plattform testen kénnen.

Senden Sie einfach eine E-Mail an fortunato@inmental.com und fordern Sie ein kostenloses
Testbenutzerkonto an oder eine Demo per Videokonferenz.

Nach der kostenlosen Testphase konnen Sie den Integrated Municipal Management Service in
deutscher Sprache abonnieren, der immer liber unsere Online-Plattform verfiigbar sein wird.

Bei Fragen stehen wir lhnen gerne zur Verfiigung:

Dr. Fortunato Da COSTA

Fortunato@InMental.com

Tel. +(351) 966377939
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Leverage your Get Access to an
Municipality's Assets. Efficient CMMS Tool.

All of your assets have value, be

it financial, social, environmental

Operate

Acquire

or cultural. Citadel empowers

you with the knowledge and

control to make informed invest-

ment decisions that will increase

that value.

Life cycle of an asset

Quebec municipalities have major
organizational objectives, such as
providing better services to citizens,

developing sustainable and safe

Arrange Maintain
infrastructure and implementing
environmental protection measures.
Citadel provides a paradigm shift by
allowing them to be more proactive in . . . . .
& P A CMMS (Computerized Maintenance Management Citadel keeps a full history of mainte-

achieving these objectives while . . . ) q bt it all ¢ K
i NG System) is essential for planning maintenance nance and costs: it allows you to make
demonstrating sound public financial . . .
. . . . quick and informed decisions about

operations, as it provides an overview of past,
management. .
replacing your assets.

current and future operations. It facilitates mana-
ging preventive maintenance and extends the life

of assets.

Creation and expansion of a database containing all types of

Fill the lasting effects of
optimized management.

assets, with ease.

Centralization and updating of all your asset data (intervention

. .. plan, PIIRL, GIS, Excel, and more)
Citadel optimizes all aspects of asset manage-

ment and maintenance operations.

Instant access to an asset's entire life cycle maintenance history,

either in the office or in the field.

Improvement of the durability of your equipment and

infrastructure.

A more efficient management of your teams and your

maintenance operations (CMMS)

Decrease in problems related to employee turnover and loss of

e oiite
Patwan  ircascds 4001

o b § Sl e Yt

information.

Improved budget management and predictability of future

investments.

Easier maintenance planning and decision-making.

Improvement of the living environment and the quality of

services offered to your citizens

Adoption of a sustainable development approach and ensuring a

better future for generations to come
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Get gains across
all operations.

Asset management with Citadel brings agility and
efficiency to all teams in the municipal
organization. From operations to management,

technical services, coordination and

administration.

A 4-step methodology.

Citadel takes your organization through 4 stages
of maturity to achieve the most efficient asset

management.

B

'I‘I/l\

Operators

Have all the essential tools for your field
operations right at your work site, no matter

where it is located.

Coordinators

Be proactive in managing your teams with a

360° view of asset status and field operations.

Technical Services

Store and use the data you need to do your job

efficiently, easily and independently.

Management and Administration

Make the best possible decisions for the
sustainability of your municipality and the

quality of life of your citizens.

Step A: Collect and Centralize your Data.

Citadel's preconfiguration and intuitive use
allows you to easily create and manage your

asset inventory.

Step B: Access your Data.

Citadel is cloud-based, which allows you to

access all your asset information at a glance.

Step C: Plan your Maintenance Operations.

Citadel's user-friendly interface gives you a
360° view on all your assets, providing a more

agile management.

Step D: Make Informed Decisions.

Citadel empowers you to make confident
decisions based on reliable and synthesized

data, leaving no guesswork.

I n M e nta I ® Intelligente Systeme des integrierten kommunalen Managements: Tel. +(351)966377939 - fortunato@inmental.com - 3/13


mailto:fortunato@inmental.com

Citadel.

11\ Asset Management

% Maintenance

& Planning

8 Stock Management

4 Analysis and Reporting

= Configuration

Integriertes Gemeindemanagement

Aktiva - Inventar/Vorrate - Wartung - Planung - Analysen/Berichte

Asset Status

0.010%
0.030%
0.080%

Asset Intervention Class

B In function
W Installation Stage B No intervention
Out Of Order M Study or auscul...
B Under Repair Unknown
B Withdrawn
Asset Functional State Asset Physical State
0.120%
0800% 1.73%
1.07%
7.27%
W Excellent
B Excellent
B Good
B Good
Average AvériGa
M Very bad 9
W 8ad
W Bad B Very bad
lery ba
B Unknown 4

Citadel.

11\ Asset Management >

# Maintenance 4

B Planning >

18 Stock Management >

& Analysis and Reporting >
+ Select/Update Asset
[Z Add Work Order

= Configuration >

# Maintenance To Do

"D Intervention Report
@ Select/Update Meter

oot
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° Integriertes Gemeindemanagement
Citadel. ? X

Aktiva - Inventar/Vorrate - Wartung - Planung - Analysen/Berichte
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® Output
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== Configuration >
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Citadel

/i\ Asset Management
& Maintenance
(& Planning
{551 Stock Management
Wt Analysis and Reporting
= Configuration
@ Assets
Asset Families
Bl Departments
fi) Asset Managers
&2 Individual
&% Teams
&% Employees
B Suppliers
& Maintenance
P Categories
i Rate Types
@ Failure Causes
[=] Stock Management
H Article Families
&) Warehouse
B/ Municipalities

@ Authorizations

Integriertes Gemeindemanagement

Aktivaverwaltung

Department Management

Q Search = List = Form & Users P C D

ID Department

Department Name

ID Parent Department ¥

Contact Name

Local

Address

Telephone

Fax

Email

Axis

Allocation

Constraint Number

Constraint Condition
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o Integriertes Gemeindemanagement
Citade

Aktivaverwaltung

/i\ Asset Management > Asset Manager Management

i i= Asset Manager Lis =2 Forn = nt:
8 Malitinisnce > Q  Filter Asset nager List orm Conti P
(® Planning >
Asset Manager ID
[55 Stock Management >
g Asset Manager Name
i 1 1
Lt Analysis and Reporting > Address
= Configuration v Telephone
@ Assets v Email
Asset Families Contract Terminated @ All
No
Bl Departments
Yes
fi# Asset Managers
&2 Indridual > Parent Asset Manager v
& Maintenance v Department v
Activity -

P Categories

Contact Name
8 Rate Types

© Failure Causes

[= Stock Management >
B Municipalities v
A Municipality
I Services

& Management Units
M Holidays

@ Authorizations »
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o Integriertes Gemeindemanagement
Citade

Aktivaverwaltung

/i\ Asset Management > Asset Family Management

3 i " = List = Form iZ Custom Fields i Zones
& Planning > ry Family ID
1551 Stock Management >
Portuguese
L Analysis and Reporting > * Spanish
= Configuration v * French
@ Assets v L English
K2 Asset Families Billing Coefficient 0
B Departments Display On Map
Icon v

{i# Asset Managers

System (Family)

&2 Individual >
& Maintenance 4
[=1 Stock Management 4
B Municipalities v
B Municipality
& Services

& Management Units
M Holidays

@ Authorizations v
2o Users

5 Zones
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o Integriertes Gemeindemanagement
Citade

Aktivaverwaltung
/i\ Asset Management v U pd ate M ete rs
A At Q Search Request = List D Meter History @ Graph
@ Geopositionning TR
eter Loae
#-505 Meter Type v
@ Meters Unit ¥
fl Departments Meters With Data 02/05/2022 00:00 70}
Since
& Maintenance >
Managed by v
(& Planning >
Department v
|55 Stock Management > Asset =
. Analysis and Reporting >
== Configuration v
@ Assets v

B3 Asset Families

Bl Departments

fif Asset Managers

&2 Individual 4
& Maintenance »
[=1 Stock Management >
B Municipalities 4
@ Authorizations >
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o - Integriertes Gemeindemanagement
Citade

Inventarverwaltung/Vorratsverwaltung

/i\ Asset Management > |T E M
= T " Q Search ITEM = List Z Form @ Warehouses P
(® Planning 14 ltem 1D
[55f Stock Management v ffaivi Mama
I Items Description
® Output . £
Special Queries g4
) Deliveries Category v
dfh Stocktaking Family Name v
L Analysis and Reporting > Warehouse M
Location
= Configuration v
@ Assets >
&2 Individual >
& Maintenance 4
[=1 Stock Management v
K2 Article Families
& Warehouse
B Municipalities >
@ Authorizations >
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o Integriertes Gemeindemanagement
Citade

Wartungverwaltung
/i\ Asset Management > Req u est
% siitsiianics % Q Search Request i=  List Z Form B Files &
& Requests
Zone v
& Maintenance To Do From Date 02/05/2022 00:00 0}
® Work Orders To Date 01/08/2022 00:00 )
Preventive Calendar Request Status 6. 4
[ Asset Class Managed by v
Department v
@ Maintenance Class
Asset >
[® Planning 14
Maintenance Class v
I5] Stock Management >
Team v
Lt Analysis and Reporting > Employee "
= Configuration v
A 4 .
0 Aserts Project ¥
&2 Individual 4 Category v
& Maintenance v Priority i
) Status v
P Categories
Intervention Type ¥
i Rate Types
Failure Cause v
© Failure Causes
Billing Method v
[=] Stock Management 4
Manager Expense ¥
B Municipalities 2
@ Authorizations >
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° Integriertes Gemeindemanagement
Citade

Planungverwaltung

/i\ Asset Management > Employee Planning

Zone -
& Maintenance >
Work Order w

(& Planning v Kiirbss

%23 Team Planning P Work Order Information

Qo Employee Planning Team ID .

Employee ID v
& Employee Planning pley
Week 31 31/07/2022 [ 06/08/2022

S Activités Employés Selector

(#) Employee Constraints

Transfer Planning i= List 2 Form

() Delete Planning

* Work Order v
[55 Stock Management > Number
* Employee v
Lt Analysis and Reporting > PAOY
Start Date 01/08/2022 08:00 %
= Configuration v
End Date 40}
@ Assets >
Estimated Time 2
&2 Individual v

Hours Per Day 8
&% Teams

Is Distributed?

‘&% Employees )
Fixed Per Employee

&b Suppliers Fixed By Date
& Maintenance 4
|1 Stock Management >
B Municipalities >
@ Authorizations >
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Integriertes Gemeindemanagement

Aktiva - Inventar/Vorrate - Wartung - Planung - Analysen/Berichte

Wir schlagen lhnen vor, einen Trial User zu erstellen, mit dem Sie
unser Integriertes Kommunalmanagement in deutscher Sprache an
lhrem Arbeitsplatz mit einem beliebigen Computer iiber unsere
Online-Plattform testen konnen.

Senden Sie einfach eine E-Mail an fortunato@inmental.com und
fordern Sie ein kostenloses Testbenutzerkonto an oder eine Demo
per Videokonferenz.

Nach der kostenlosen Testphase kénnen Sie den Integrated
Municipal Management Service in deutscher Sprache abonnieren,
der immer uber unsere Online-Plattform verfiligbar sein wird.

Bei Fragen stehen wir lhnen gerne zur Verfligung:

Dr. Fortunato Da COSTA
Fortunato@InMental.com

Tel. +(351) 966377939
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